	Cost & Financing Projections

JaxCare Pilot Program 

1,500 Members

	
	Year 1
	Year 2
	Total

	Average 

Members
	896
	1497
	N/A

	Projected Cost 
	$2,085,500
	$3,441,400
	$5,526,900

	Financing

	City
	$900,000
	$1,600,000
	$2,500,000

	Member Cost Sharing 
	$241,900
	$391,200
	$633,100

	Employer Contribution
	$445,200
	$814,000
	$1,259,200

	Hospitals’ collective contributions

(in-kind care)
	$795,200
	$1,334,900
	$2,130,100

	Other Donations (Shands Jax)
	     $174,600
	                 $174,600  
	                                                    $349,200

	Corporate & Grant Funding
	$789,600
	$544,300
	                                                 $1,333,900

	Member Fees
	$4,600
	$3,300
	$7,900

	TOTAL FINANCING
	$3,351,100*
	$4,862,300*
	$8,213,400*


*Total Financing Costs represent all objectives of JaxCare Inc.—not just the JaxCare          Pilot for 1500 people for 2 years.

